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How To Attract Quality Candidates in a  

Tight Labour Market 
  

You’ve no doubt noticed that the United State’s and Canada’s labour shortages 

continue to grow, as businesses both big and small struggle to find qualified staff to fill 

ever-increasing openings.  You may be experiencing such shortages yourself.  

  

The pain you may be feeling in trying to fill these openings is real. Since the start 

COVID-19 pandemic, the need for workers has increased more as workers quit to 

take care of family members or retire while others needed to take more time off due to 

illness or while awaiting COVID-19 results.  This then results in over-worked staff, and 

some pharmacies being forced to temporarily close and limit their business hours.  

  

In October 2021, the unemployment rate in Canada fell for the fifth straight month to 

6.7 percent, according to Statista, a company that tracks global statistics across a 
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variety of worldwide industries.  Statista projects Canada’s unemployment rate to fall 

to 5.6 percent in 2022, with further drops of 4.9 percent in 2023 and 2024. 

  

Not surprisingly, healthcare is the sector that is currently experiencing the largest 

need for labour in Canada. Many pharmacies across the country are struggling to find 

workers to fill vacancies. And the fight to recruit and retain talent is only going to get 

harder in the next few years.  

  

These labour shortages are hindering business growth, as 64 percent of Canadian 

businesses recently reported to the Business Development Bank of Canada. 

  

Pharmacies will need to work harder and smarter to attract quality talent. 

  

So consider putting these strategies in place to draw the people you need: 

  

Get Your Name Out There.  Candidates want to work for companies that are known, 

stable and well-run.  With access to the Internet, would-be employees are more 

thoroughly researching their potential employers. Now’s the time to work on your 

pharmacy website and invest time in developing your marketing strategies. Make sure 

your brand and company values and are attractive to candidates. 

  

Go Beyond the Traditional.  Posting job openings on job boards can certainly bring 

in some candidates, but consider going outside the boards.  Post your openings, and 

the reasons your pharmacy is a good place to work, on numerous social media 

platforms, as well.  Set up a referral system, so that current employees can get 

rewarded for recommending a candidate that is hired.  Get the word out to your 

professional and social network that your pharmacy is hiring.  Using these strategies 

can help spread the word to qualified workers who may not be currently stalking job 

boards.  

   

Banish One-Size-Fits-All.  Having a competitive salary, health insurance, retirement 

and paid time off policies are just entry points for candidates looking to join your 
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organization.  But employees want different things, so consider offering an ala carte 

benefits menu of flexible schedules, child care, tuition and health savings accounts to 

name just a few. 

  

Embrace Technology.  It will be nearly impossible to run a successful pharmacy, 

never mind attracting qualified candidates, without using state-of-the-art technology to 

run your operations.  From identifying qualified talent to keeping track of inventory and 

developing an efficient and compliant prescription delivery service, technology is now 

a recruiting factor in staying competitive.  Invest in these tools now to ensure that you 

stay ahead of the increasing competition later. 

  

Pharmacies will need to get creative today in luring the kinds of workers they want to 

grow their businesses of tomorrow.  Consider using some of these strategies to do 

just that. 

  

*** 

  

iApotheca has developed a next-generation prescription delivery software tool that 

quickly streamlines your delivery operations while improving your customer service.  

  

For more information on EconoRoute™, or to schedule a free demo and learn how 

prescription delivery software can streamline your business, scan the QR code below 

or visit www. iapotheca.com. 
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More from iApotheca 
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Announcing the Launch of the EconoRoute™ Prescription 

Delivery Network 

Starting in December of 2021, you can find a fast, affordable delivery driver right in 

your EconoRoute™ platform.  

Reserve your spot in our beta today!  

Read more 
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9 Easy Ways to Stay Growth-Oriented When Life is Chaotic 

COVID-19 has taken a toll on every one of us, especially pharmacy staff. Here's how 

to remain growth-oriented during chaotic times. 

Read more 
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Medication Adherence: Solving Medication Abandonment 

with Delivery 

Medication abandonment is an issue faced by pharmacists which affect both patients 

and pharmacies alike. How can it be solved? Find out here. 

Read more 

Keep in Touch With iApotheca 
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