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How To Retain Employees In A Tight Labour Market 

  

Canada’s continuing labour shortage may be impacting your operations and revenue 

growth.  According to a report by Statistics Canada, over 20% of job vacancies in 

Canada back in November 2020, were in healthcare and social assistance. More and 

more pharmacies around the country are experiencing negative impacts on the labour 

shortage. 

  

As pharmacies across the country grapple with the shortage, many are focusing on 

searching for qualified candidates. But an even better approach is to put strategies in 

place that retain the excellent workers you now employ. 

  

One of the pinch points that pharmacies face is retaining employees who work for 

hourly pay and shifts that can span a 24-hour workday.  Employees know that hourly 

shift work is more readily available, so holding on to these workers becomes more 

challenging. 

  



But here’s the thing.  Employees who are treated fairly, have competitive pay and 

benefits and work in a respectful environment tend to stay in their jobs.  Providing that 

kind of environment only takes a little more effort—far less effort than constantly 

replacing dissatisfied employees that leave. 

  

In today’s worker shortage, one of the first fixes companies tend to deploy is raising 

salaries and offering bonuses.  And competitive pay and benefits are important.  But 

before you pull out the chequebook, take a moment to evaluate your culture.   

• Is it supportive to your employees?   

• Do they feel good about the leadership and mission of your organization?   

• Do they feel they are respected at work?   

• Are professional development opportunities available to help your employees 

grow their skills and responsibilities?  

Focusing on these intangibles can go a long way in retaining your best workers. 

  

Pharmacies that can offer more scheduling flexibility stand a much better 

chance of retaining their employees.  The pandemic had a greater impact on 

women, especially those who had increased childcare responsibilities.  These women, 

and other workers like them, are now demanding more flexibility in their work 

schedules.  Giving your employees this flexibility may mean keeping your workers 

happy and retained. 

  

And finally, workers today want technology that makes their jobs easier and more 

satisfying.  Younger employees, in particular, want to work in modern companies that 

are investing in the technology of the future.  The technological tools available today 

can virtually eliminate repetitive and tedious activities while streamlining 

operations.  These advances can help make a fast-paced environment less pressure-

filled and more inviting to work in. 

  



Retaining good workers is going to be more challenging in the coming years.  But 

taking the time to treat your employees like you do your customers can pay big 

dividends. 

  

iApotheca has developed a next-generation prescription delivery software tool that 

quickly streamlines your delivery operations while improving your customer service.   

For more information on EconoRouteTM, or to schedule a free demo and discover how 

prescription delivery software can streamline your business,  scan the code below or 

visit  www.iapotheca.com. 
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More from iApotheca 
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Active Listening Report 

Find out how active listening can transform your relationships both in the pharmacy 

and in your personal life. Get tips on better listening from this resource. 

Read more 
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Announcing the Launch of the EconoRoute™ Prescription 

Delivery Network 

Starting in December of 2021, you can find a fast, affordable delivery driver right in 

your EconoRoute™ platform.  

Reserve your spot in our beta today!  

Read more 
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Want More Pharmacy Revenue? How To Win Big With Better 

Content Marketing 

https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5S33lSbNV1-WJV7CgC_0VL35ly102HQ5N4srkHwZzDbkN2CYqQqLCJBhW3xSlh85TD-_pVpLZkx1qsmtfW4Drw1d6bYqdXW4hNRq5209z7GW83DYy-1S8VCFW7vx6y678NyxFW3r9WJg2qj_KYTtFJZ63LNbQW2Z2CdG8BxZ2JW6g2qfx3Fq95dW5cnW4H5C6YJ1W5TvLFr8RKt5MN8yVp4MLZcqTW1pDg_98m1__bW54f6T86dwK-cW2Ck3Zt3BdPNcW7_wlHb3jXkPGW8SpF-X4jsKxHVTWHCX48hGp62291
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5S33lSbNV1-WJV7CgzMkW2RsbRZ3LkpCFN4_nzs3TLX_6W8l8LnK6W5D9tW6H3vKl69YXfkW7c9yzG34kqgJW8rFdY85ZtpkkN6jFxPRgcbV0W6XC7nw4S_QTCW3VXcnB54zLBLW3kWKh_4mnbLBW4m8ws76W4V56W7Hl1K-4dlds1W67czbK2Q34X2W8YPM_t5qS9YpF6PXSbNkjgJW3jTytY6c-H2CW4M6QBs2HxcJKW8vb-SK3_PkJGW6j4HMk6bSfFmW9dxVNc6xpS1MW1FnB5L6lg2wQW1kynKS36jSCz3pgX1
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5SG3lScmV1-WJV7CgXlyMHVyC_rKN91W7v5RT52PWQkcW1DwT4t1PtMp0W9dk08l89NSxJW1-QGZ67_TSyZVH28j_21cX6kW4fCdG64C25lHW3_4WSM25v6dFW25mgx33rXRXDV8p6cD61X84NW3Rg9Tm7Yc6BqW66Dc6q1XYbhYW3QSVQY5vshMNW6nM_WM8V8l1YW5q5X_r4fh48SVzGPwp2zp1WJVNF2xx8tlG--W7T2Yz784CgsyVgPcmd7PffKKVtlQtl8NSrJjW3FtHQp5qwRG7W93BX-R5Dn_TgW8R7fQw8nxDbhW1_hrB67CzfPmW2T0JTs9bqkRsW32mvgK8Vw_-H3nSg1
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5SG3lScmV1-WJV7CgXlyMHVyC_rKN91W7v5RT52PWQkcW1DwT4t1PtMp0W9dk08l89NSxJW1-QGZ67_TSyZVH28j_21cX6kW4fCdG64C25lHW3_4WSM25v6dFW25mgx33rXRXDV8p6cD61X84NW3Rg9Tm7Yc6BqW66Dc6q1XYbhYW3QSVQY5vshMNW6nM_WM8V8l1YW5q5X_r4fh48SVzGPwp2zp1WJVNF2xx8tlG--W7T2Yz784CgsyVgPcmd7PffKKVtlQtl8NSrJjW3FtHQp5qwRG7W93BX-R5Dn_TgW8R7fQw8nxDbhW1_hrB67CzfPmW2T0JTs9bqkRsW32mvgK8Vw_-H3nSg1
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5SG3lScmV1-WJV7CgWWdW7mDJWL163KrnW161Lfd92VBrHW96mXgr2kjLdJW4T3pSp7MsPtPW8wf5Wt2Xh8drW5VBHzJ98qTQDW37SpYt2wjTNhW39BQSl6v9mqKN1stTy85Zb-1N2zBPywylNXNW64Z6t690XmhJV43FWQ7nW9ctN7VGcGB38l5_N2h5RmrwwhqYN6xF95h9fFycW38NgRp7b0KWcW9kyrNb6Wsrs4V4qTpd7xpNxGW5GNzJ86bTLY_W5whNzd8ZTn9JW3NLV4S7zNwVKW8ztRkG4jgcn9W60GRqm5z0Y_bVGN3zM2dNyb_W1wqM8F7hD06BVFW3vW3-r2S33c8l1
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5SG3lScmV1-WJV7CgPTBW30r-gv4BK2Z2N73W_QSdvx1PW71v-sq8htPH_W1WxXYl4Sp751V2ClYQ4FPK8yW3w507T3XsFQYW8d_hFM3LJ75gW1bM0_x97LLgLW2K88rl9j2WLsW3p5nm27smf5cW1vJxRj3Bv9DWW7-jPrn128HmMW3n__7d5Czb60W4xyPxC4by16GW64Rd6G4YFzMfW3cPPSK23z3bZW5s53N51b0vSWW3-YMM42sWRK2VcSVhl1-F9zPW55HYkj7fXc2zW2dS47s7qqlWWVTKrPH8ZgzBgW7NHQBl4sm9yTW4FYKh54sBz63W1lhhhs4Vx0PfF3jmGQwDXBz3kt01
https://d2nfcv04.na1.hubspotlinks.com/Btc/OR+113/d2nfCv04/VX593-4yXW2VW10Cqbx44-R0GW5b9Bvk4DxYVXN5GS5SG3lScmV1-WJV7CgPTBW30r-gv4BK2Z2N73W_QSdvx1PW71v-sq8htPH_W1WxXYl4Sp751V2ClYQ4FPK8yW3w507T3XsFQYW8d_hFM3LJ75gW1bM0_x97LLgLW2K88rl9j2WLsW3p5nm27smf5cW1vJxRj3Bv9DWW7-jPrn128HmMW3n__7d5Czb60W4xyPxC4by16GW64Rd6G4YFzMfW3cPPSK23z3bZW5s53N51b0vSWW3-YMM42sWRK2VcSVhl1-F9zPW55HYkj7fXc2zW2dS47s7qqlWWVTKrPH8ZgzBgW7NHQBl4sm9yTW4FYKh54sBz63W1lhhhs4Vx0PfF3jmGQwDXBz3kt01


Want to know how to increase your pharmacy revenue? Find out how to win big with 

better content marketing in our blog! 

Read more 

Keep in Touch With iApotheca 
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